Portfolios 2025 - 26

Portfolio Description Board member(s)
responsible
Strate
gy HOs
Assist preparation of
Finance Yeshurun’s financial
management accounts
Work with the Rabbi to set
. and drive an agenda to have
Education

a programme of learning that
members can engage with

Events (likely to require at
least two Board members)

Coming up with ideas for
events and socials for the
whole community, and
leading efforts to organise
such events through a
subcommittee including
organising setup on the day

Welcoming

Make visitors feel welcome
and eager to join the shul;
arranging rota for each
Shabbat/Yom Tov

Communications

Weekly emails and other
communications

Website

Helping ensure the new
website remains current,
relevant, and attractive

Housekeeping

Keeping the shul and hall tidy

Hall Hire

Maximise rental income from
premises availability

Building & Garden

Maintaining and improving
the property

Security

Arrange security for
members when there are
services and when building is
in use. Liaise with CST and
police

Liaison with the School &
Nursery

Ensuring the premises are
kept in good condition for
use by Yeshurun

Main shul/Yam liaison

Two-way information flow
and coordinating activities

Yeshurun Cares / Welfare

Keeping in touch will all the
members on a regular basis
and helping/visiting those
who require it




