Annual Statement on Vision, Strategy & Progress
Rabbi Chaim and Abi Burman – Assistant Rabbi Designated to YAM

Vision and Strategy
YAM continues to be an attractive option for young couples and singles in Edgware, bringing new faces into the Yeshurun. The community profile ranges mostly from early 20s to mid-30s and largely consists of married couples with a significant number with very young children. Current numbers on a Shabbat morning frequently exceed 60.
Abi and I have been delighted to be able to accompany these families and individuals on their Jewish journey at a formative time of their lives. Community structure, warmth and rabbinic presence can have a huge impact on the lives of these families and Abi and I continue to attempt to provide guidance, insight, inspiration and programming in a manner which is appropriate for each segment of the demographic we serve.
We see YAM to be a crucial component of the future of Yeshurun and have particularly welcomed the shared services and events that have taken place with the Yeshurun. YAM joined the Main Shul on Tisha B’Av for the “Kinnos Explained” service; for a joint “Tefillah Chagigit” on Yom Yerushalayim and on the recent visit of Rabbi Zimmerman, Av Beis Din of the Federation, aside from on Friday nights. Additional shared programming have included the Just Confrontations Q&A Panel and joint Tikkun Leil which have been offered to the entire Yeshurun family. We look forward to facilitating further positive engagements to cultivate a consistently atmosphere of collaboration between the minyanim.

Recent Events & Programmes

· Events devised/implemented:
· Yamlets events 
· Yamlets Fridray Night Dinner – Yamlets & parents joint Friday night service with Main Shul and Friday night meal
· Purim party – balloon modelling, magic show, arts & crafts, mishloach manot making for elderly in the community, fancy dress parade
· Shavuot – cheesecake & flower crowns making

· Monthly YAM women’s events devised and organised by Abi 
· Torah & Tea with Rebbetzin Ilana Epstein
· Zumba Class
· Challah Bake with Rebbetzin Shalvie Friedman
· Caking workshop with Tami Marchant
· Sushi Workshop
· Shiur from Rebbetzin Jacqueline Feldman
· Pre-Shavuot – flower arranging
· Musical Selichot service (led by Rafi Cohen)
· Shabbat of Inspiration w/ Mizrachi UK 
· Rabbanit Shani Taragin delivers pre-shacharit Chabura
· Shabbat afternoon talk with Rabbanit Shani Taragin
· Seudah Shelishit at the Burman’s with Rabbanit Tehilah Gimpel
· Lag B’Omer Kumzits 
· Sue Harris Urgent Appeal – in less than 24 hours over 100 individuals from across Edgware rallied together to join the stem cell register in the Yeshurun Beis Hamedrash in aid of a Jewish father suffering from bone cancel the event was featured on a front page article and interview with Rabbi Burman in the Jewish Weekly
· Two “Come Dine with YAM” events – a community devised and led initiative (with thanks to Dalia and  to deepen relationships and cultivate community spirit, members were “paired-up” for Shabbat meals and joined together in the Burman’s garden for an ice-cream dessert, 90+ participants.


· Shared YAM & Yeshurun services, education & events 
· Yom Yerushalayim with Isaac Zarfati - a joint YAM and Main Shul “tefillah Chagigit” followed by an address by the Executive Director of StandWithUS UK
· “From Bagdad to the Board of Deputies” – An inspirational evening with Edwin Shuker – a shared YAM & Main Shul event
· “Just Confrontations” An evening panel discussion and Q&A of the interaction between the halachah and Secular Law featuring Judge Martyn Zeidman, Lord Wolfson and Dayan Hool
· Tikkun Leil – community members, Rabbonim and guest speaker come together for all-night learning programme followed by day-break Shacharit
· Aggados of the Churban from Rabbi Burman (on Tisha B’Av)
· Pre-shacharis Oraysa chabura, completed its 3rd tractate of Gemara 
· Visit by Rabbi SF Zimmerman to Yeshurun with joint YAM & Main Shul service & Kiddush
· “The Cantonist Decrees”, Russia 1827-1854 – a historical/inspirational talk delivered by Rabbi Burman on Tisha B’Av Shiur Afternoon


· Education/Shiurim:
· Weekly derashot in shul & Halachic Synopses
· “Surrogacy and Egg-Donation in Jewish Law” – a talk by Dayan Ofer Livnat
· “Lomedet” Learning Group – New women’s learning initiative, meets Shabbat afternoon’s at Rabbi’s & community members’ homes on theme of women in the Tanach, delivered by community members
· Rabbi Reuven Taragin – pre-Tisha B’Av shiur
· Kinnos Explained – Joint Main Shul & YAM explanatory Kinnos service with contributions from our Rabbonim, guest speaker and community members, concluded by shiur on the 

· Multiple weekly Chavrutos with community members
· Community Halacha Q&A Whatsapp Group with 82 members


· Additional communal involvement
· Pastoral care visits, calls, counselling and meetings
· Community publication “Derech Hayashar” designed, publishing and distributed throughout Edgware with contributions from our Rabbonim, community members and general community. 3 issues published to date.
· “On-call” to answer frequent shaylos from community members
· Officiating at weddings and shivas
· “Signposting” and connecting community members to important and life-changing organisations 
· YAM Membership card offers discounts in local shops and amenities continues to be an incentive for increasing membership
· Infographic halacha Checklist created and distributed 
· Cultivating a membership taskforce to encourage membership conversion
· Encouraging regular attendance of services

· 247 Shabbos and Yom Tov invitations since COVID restrictions lifted 

We offer our thanks to Rabbi and Rebbetzin Lewis, Honorary Offices and committee members for their leadership and efforts in ensuring that our community continues to provide a warm and stimulating place of Jewish engagement and growth for its members.
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